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3

Why Tolling?

3

Build 
Projects Faster1

More
Travel Options2

Improved 
Travel Times3

Additional 
Funding Source4

Support
Growing Populations5



4

1990

4

NC Population



5

2015

5

Population Growth

51%

NC Population
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2050

Expected Population 
Growth

40%

NC Population
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Population in the 
Triangle or Charlotte

66%

2050
NC Population
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I-77 Express Lanes

8

Monroe Expressway

Triangle Expressway Complete 540

U.S. 74 Express Lanes

I-77 South Express Lanes I-485 Express Lanes

Mid-Currituck Bridge
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STIPS
Service Safety Innovation
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Right of Way
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FACT or FICTION?

11

NCDOT tries to acquire property by 
providing lowball offers to property 

owners?
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• Intro

Right of Way



1313



1414

STIPS
Service InnovationRight of Way Tool
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STIPS
Service InnovationRight of Way Tool
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Complete 540 

Phase 1 Construction
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Complete 540 Phase I
Under construction

Triangle Expressway
Open to traffic

17



1818

Open to traffic (42 miles)

I-540 & Triangle Expressway

Under construction (18 miles)

Southern Wake Expressway 
(Phase 1)

Under contract (11 miles)

Eastern Wake Expressway 
(Phase 2)

Complete 540
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STIPS

20

R-2721A

A

Cost of Contract

$183.5M
Cost of Contract

$160.0M
Cost of Contract

$403.2M

B

R-2721B R-2828

C
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N.C. 540 Mainline (R-2828)

Typical Section

21
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52
Bridges

33
Culverts
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AN.C. 55 
Bypass
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AEast Williams 
Street
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Interchanges
A

Design
Diverging Diamond Interchange
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AHolly Springs 
Road
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BBells Lake 
Road
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BU.S. 401
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C
Interchange
Old Stage Road

N
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Old Stage 
Road

C
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Interchange
N.C. 50 / Benson Road

N

C
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N.C. 540 
Mainline

C
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N.C. 540 Mainline
N.C. 50 / Benson Road & 
I-40 / U.S. 70 Interchanges

N

C
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I-40, U.S. 70/ 
I-42 and the 
future Toll 
N.C. 540

C
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C
Interchange
I-40 , U.S. 70/I-42 , the 
future Toll N.C. 540

N
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I-40, U.S. 70/I-
42 and the 
future Toll 
N.C. 540

C
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Bike/Pedestrian/Multi-Use Accommodations

37
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Over $80 million in work during Phase 1 for DBEs

Uniqueness

38

Relocated a beehive from a house

Worked with NC Native Plant Society to relocate plants

Unearthed artifacts from ~10,000 thousand years ago 

Incorporated inlaid pavement markings
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Ceramic 
Vessels

Archaeological 
Artifact Recovery.
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Stone 
Tools

Archaeological 
Artifact Recovery.
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House Relocation
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Complete 540 

Phase 2
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Complete 540 Neighborhood Meeting
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Community Outreach
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Public Meetings

Over 1200 participants 
over 40 public meetings

Informing Residents 

14,953 postcards & 
28 Nextdoor posts

Resident Inquiries

534 calls & 1026 emails to 
the Complete 540 Hotline

47

Complete 540 Outreach
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Resources at ncdot.gov/complete540

48

Noise Wall Locations Handout

Interactive Map for 
Construction Activities

Preferred Alternative Interactive Map 



49

P
ro

v
id

in
g
 d

ri
v
e
rs

 m
o
re

 c
h
o
ic

e
s
 f

o
r 

th
e
ir
 c

o
m

m
u
te

Contact Us
ncdot.gov/complete540

complete540@ncdot.gov 1-800-554-7849

@NCTurnpike   @NC_QuickPass
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Questions?
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Visit our NC Quick Pass table to:

 Learn about the benefits of using a NC Quick Pass (NCQP)

 Sign up for an NC Quick Pass account to start saving 35% on tolls in NC

 

 Manage your existing NC Quick Pass account

 Get answers to your questions about tolling

Before You Go!
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Pick up handouts at the NCQP table for 
your homeowner welcome packets

 Information about the benefits of NCQP:

 QR code to our website

• Save 35% on tolls in NC
• Pay tolls in 19 states with a transponder
• Avoid extra fees associated with toll invoices
• Use the Flex for HOV travel in I-77 Express Lanes

We’ve Got You Covered!

New Homeowner Welcome Packets

Perfect for new homeowners to learn about 
roadway options in their neighborhood
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Contact Kate Ford for partnership inquiries

 Phone: (919) 817-1968

 Email: klford1@ncdot.gov

Interested In Collaborating With Us?

Let's work together to enhance the new homeowner experience!
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Thank you!
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