2020 DUES INCREASE FAQS
Q:

THE NC REALTORS® BOARD OF DIRECTORS APPROVED A $20 PER
MEMBER INCREASE IN DUES. WHY A PER MEMBER DUES INCREASE NOW?
A: There are many issues and reasons considered by the Board of Directors resulting in
this recommendation. The most concise answer is that NC REALTORS® will be investing
in the future of the association, ensuring that it remains an indispensable partner in our
members’ success. A more detailed analysis includes the following considerations:

1. Strategic Plan
While the association has implemented many
of the Strategic Plan initiatives in whole or in
part, there are still areas that have not been fully
accomplished. Primary to this is the expansion of
our government affairs representation into every
community throughout the state. Through the
addition of several Shared and Regional GADs
and the expanded roles of existing staff, NC
REALTORS® has been able to expand services into
most, but not all, of
the state.

Click on the
maps to enlarge
and explore NC
REALTORS®
GAD expansion
since 2018.

Click on the map to enlarge and explore NC REALTORS® GAD expansion since 2018.

This budget contemplates “completing the map” with either Shared or Regional GADs being
deployed throughout NC. The ultimate goal is to assist local associations in reaching advocacybased Core Standards requirements, increasing RPAC investments and participation goals, and
expanding communications and advocacy wins at every level of government.
Our recent success in getting Association Health Plan legislation passed into law was,
in part, a direct result of our reorganization and grassroots expansion of the government
affairs department. We look forward to more significant “wins” both in our local communities
as well as at the state legislature.

2. Risk Management Tools
As a result of our outreach efforts to BICs at MIXers, dinners, individual meetings, surveys,
and focus groups, we learned that the most critical issue on the minds of our members is risk
management. In order to be responsive to this need, we have allocated funds to create risk
management tools. We plan to use insight collected from legal hotline questions and common
regulatory violations seen by the NCREC to develop interactive and practical risk management
tools that could include videos, fact sheets, BIC meeting resources and consumer tools.

3. Systems & Software
Over time, the NC REALTORS® operations budget has taken a back seat to member
programs and services. We have operated with increasingly aging systems and software.
Additionally, there are technology solutions that will allow us to be more efficient and
streamlined, specifically related to our accounting systems. Streamlining these operations
will allow us to redeploy resources to better serve the members.

4. Future Initiatives
In 2020, NC REALTORS® will revise and renew its Strategic Plan. With every Strategic Plan,
new ideas, new initiatives, and new services are contemplated by the members. For the
first time, NC REALTORS® has incorporated a line item in this budget for “New Initiatives”
to ensure that funding is available for programming that has not been nor could be
anticipated. This mirrors the practice of many local and state associations of REALTORS®.

5. Staff
It is critical and smart business to ensure that existing employees are appropriately
rewarded for the work they accomplish every day on behalf of our members. We are now
operating in a different labor market than in years past. The risk of losing employees
in today’s low unemployment environment is high if the association cannot provide
adequate pay and benefits to its staff. Additionally, the cost to recruit and train new staff is
disproportionately high to the cost of maintaining well trained and loyal staff. This budget
anticipates appropriate levels of pay and benefits increases for the existing staff.

6. Reserves
The Heck-Andrews House will be finished during the first quarter of 2020. As anticipated,
we will be able to complete the restoration of this historic property with the savings realized
when the National Association of REALTORS® Board of Directors made the decision to
provide ZipLogix forms software as part of their dues structure. This budget provides the
creation of a reserve account for the ongoing upkeep of the Heck-Andrews House, similar to
the reserve account we established for the Greensboro headquarters. No part of this dues
increase is needed to complete the restoration of the Heck-Andrews House.

7. Forms Software
Please note: It is highly unlikely that NAR will continue to provide forms software AFTER the
2020 budget year. Therefore, the funds that the NC REALTORS® Board of Directors reallocated
for the purchase and restoration of the Heck-Andrews House will need to be redeployed to
providing forms as part of the NC REALTORS® dues structure in 2021. These funds will be
available for that purpose, but not to offset other rising costs of operating the association.

Q:

WHEN WAS THE LAST DUES INCREASE?

Q:

HOW HAS THE ASSOCIATION BEEN ABLE TO ABSORB THE INCREASED
COSTS OF DOING BUSINESS WITHOUT RAISING DUES OVER THE PAST
FIVE YEARS?

A. The last dues increase was in 2015 in the amount of $10 per member.

A. The association has faced increased costs from both natural business expense inflation
and expansion of member programs and services as dictated by the Strategic Plan. We
have been able to absorb those costs through a combination of membership growth
and efficient stewardship. While the licensing numbers remain strong in North Carolina,
economists and others are predicting an economic slowdown at some time in the not too
distant future. Therefore, the Board of Directors determined that the most prudent course of
action would be to budget for a flat membership in 2020. While NC REALTORS® will continue
its focus on operational efficiency, that alone cannot support anticipated increased costs
of operations as well as continued growth in needed programs and services. Therefore, the
revenue increases required to operate need to be raised through dues.

Please note: A portion of the 2020 Region 4 Convention budget was removed from this representation because it will be shared by
our other Region 4 partners.

QUESTIONS?
Contact Andrea Bushnell at abushnell@ncrealtors.org.

