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A Letter from the 2021 DEI
Committee Chair
Dear Associates and Firms:
It has been an extreme pleasure to serve as the 2021 Chair for the Raleigh
Regional Association – Diversity, Equity, and Inclusion Committee. We have
worked extremely hard to carefully examine our industry and how we can
continue to grow and strive in this global ecosystem. We have also been
challenged as an industry to re-examine our common and best practices, fair
housing initiatives; along with how we can create a more inclusive environment
that creates equitable opportunities for all.
We are pleased to announce the launch of our Diversity Alliance Pledge and Tool
Kit to help better serve our associates, industry, and the communities in which
we serve. This initiative will help implement a comprehensive approach that
fosters a standard of diversity, access, equity, and inclusion. Through this step,
we can begin breaking down systemic issues we still currently face with fair
housing, homeownership gaps, and deficiency of minority leadership.
Our ultimate goal is to promote, educate, and empower our associates and firms
on diversity, equity, and inclusion through resources, education, and best
practices. Please accept our pledge as we all come together to play our part and
creating a more inclusive real estate industry that embraces all. We look forward
to working together to continue to break down barriers and be a part of a
revolutionary growth model that will forever change our industry.
Onward,

2021 RRAR Diversity, Equity, and Inclusion Committee Chair
Keller Williams
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Raleigh Regional Association of
REALTORS® Strategic Plan 2019-2021
Mission Statement: Empowering REALTOR® success by
delivering exceptional member value and driving collaborative
innovation for our communities and profession.

Diversity, Equity, and Inclusion
To promote participation within our culturally diverse Association, by empowering
professional growth and advocating for equity in housing, our community, and
membership in an inclusive marketplace.
EMPOWER PROFESSIONAL GROWTH
Deliver organization-wide DEI education, implicit bias, and discrimination training
across RRAR leadership, staff, and volunteers
Continue to educate our members about programming, resources, and support
provided by the industry when addressing and instilling DEI values
Explore the creation of a “Diversity Ambassador” program

PROMOTE A CULTURALLY DIVERSE LEADERSHIP
Strive for more diversity within our Board of Directors and standing committees
Inclusion of BIPOC industry partners within our Board of Directors
Facilitate the formation of global and inclusive industry REALTOR® groups
Form an AREAA chapter
Form a NAHREP chapter
Form partnership with LGBTQ+ Alliance
Create a process by which staff can collect demographic data to understand our
membership composition for better outreach and inclusion

ADVOCATING FOR EQUITY IN OUR COMMUNITY
Continue to work the “Making Room at the Table” Presidential Advisory Group
Create a council of diverse REALTORS® and other housing advocates and business
leaders from the Triangle community
Focus on facilitating discussions, generating new ideas, and creating solutions for
addressing housing inequality, regional and community development,
gentrification, and affordable housing concerns, while also addressing any local
marketplace instance of discrimination
Ensure the strong inclusion and integration of our DEI values and initiatives into
our advocacy work with local, state, and federal elected leaders
Consider involvement in the Triangle DEI Alliance through the Raleigh Chamber
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Diversity Alliance Pledge
As members of the Raleigh Regional Association of
REALTORS®, we pledge to value and be intentional
on diversity, equity, and inclusion within our
organization through our communications, training,
and initiatives. We will champion these efforts to
foster an equitable opportunity platform for all of
our membership and client communities.

PLEDGE COMMITMENT
By agreeing to the Diversity Alliance Pledge, your
firm will promote and encourage your associates to
complete the following training within one year of
signing the pledge.
NAR’s Fairhaven: A Fair Housing Simulation
At Home with Diversity® (AHWD)
Watch Bias Override: Overcoming Barriers to Fair
Housing Training Video
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CODE OF ETHICS & PROFESSIONAL
STANDARDS POLICY
Approved by the NAR Board of Directors on 11/13/2020
Standard of Practice 10-5

REALTORS® must not use harassing speech, hate
speech, epithets, or slurs based on race, color,
religion, sex, handicap, familial status, national
origin, sexual orientation, or gender identity.
Rationale: This proposed Standard of Practice
directly flows from the requirement to not deny
equal professional services or be parties to a plan
to discriminate. Specifically, bias against protected
classes revealed through the public posting of hate
speech could result in REALTORS® not taking
clients from certain protected classes or not
treating them equally, which would lead to
violations of the Fair Housing Act due to overt
discrimination or disparate impact.

2021

Progressive Discipline

Discipline imposed for violations of the Code of
Ethics or for violations of other membership duties
should be progressive, that is discipline should
increase incrementally for subsequent violations.
The disciplinary emphasis where first-time
violations occur should be primarily educational.
Repeated or subsequent violations should result in
more serious forms of discipline being utilized,
including substantial fines, suspension, and
termination of membership. At the same time, a
gray area can exist where a first-time violation is
not attributable to ignorance or oversight but
rather to blatant disregard for the Code and its
obligations. While the educational emphasis of
Code enforcement cannot be disregarded, the fact
that the Code exists to protect the public must be
carefully considered in determining appropriate
discipline. Three contrasting examples are
provided to illustrate these points.
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CODE OF ETHICS & PROFESSIONAL
STANDARDS POLICY

Example A: REALTOR® A, who had
recently earned her real estate license,
was found to have violated Article 12 for
advertising a listed property without
disclosing her status as either a
REALTOR® or as a real estate licensee.
At the hearing, REALTOR® A
acknowledged her oversight and it was
clear to the Hearing Panel that the
violation was inadvertent and
unintentional. The panel concluded that
a letter of reprimand and attendance at a
three (3) hour Code of Ethics update
session was appropriate.
Two months later, REALTOR® A was
charged with a nearly identical violation.
After concluding that she had, in fact,
violated Article 12, the Hearing Panel was
given access to REALTOR® A’s files to see
whether REALTOR® A had previously
violated the Code so that appropriate
discipline could be recommended. It was
the conclusion of the Hearing Panel that
a second violation of the same Article,
occurring just months after the first
violation, warranted more serious
discipline. REALTOR® A was fined $1,000
and required to attend a full-day ethics
education program. (Revised 11/13)
Three months later, REALTOR® A was
again found to have violated Article 12.
The Hearing Panel was then given access
to REALTOR® A’s file and, upon learning
of the two (2) prior violations in less than
a year recommended a $5,000 fine.
(Revised 11/13)

Example B: REALTOR® B, who had
recently received his real estate license,
was found to have violated Article 4 for
failing to disclose to his seller-client that
the purchaser that REALTOR® B had
procured was, in fact, REALTOR® B’s
wife. In determining appropriate
discipline, the Hearing Panel considered
REALTOR® B’s limited experience in the
real estate business and the fact that this
was the first time that REALTOR® B had
been found in violation of the Code. The
Hearing Panel also considered that
REALTOR® B’s failure to disclose had not
been inadvertent or unintentional and
that REALTOR® B had knowingly
concealed from his client a key fact that
might have influenced the client’s
decision to accept the offer from
REALTOR® B’s wife. Based on the
seriousness of the violation and
REALTOR® B’s conscious disregard for
his disclosure obligation, the Hearing
Panel recommended a $5,000 fine and
retaking the ethics orientation required
for new members. (Revised 11/13)
Example C: In social media discussions,
REALTOR® C posted several
discriminatory and offensive comments
which were deemed to be in violation of
Article 10 as they discriminated against
individuals on the basis of race, color,
religion, sex, handicap, familial status,
national origin, sexual orientation, or
gender identity. In determining
appropriate discipline, the Hearing Panel
considered REALTOR® C’s comments as
hate speech and discrimination in
violation of Article 10 and had reason to
believe that a violation of the public trust
occurred. Based on the offensiveness of
REALTOR® C’s comments and his total
disregard for the Code of Ethics’
obligation to not be a party to any plan
to discriminate against members of the
protected classes of Article 10, the
Hearing Panel recommended a $5,000
fine and mandatory completion of
implicit bias training.
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CODE OF ETHICS & PROFESSIONAL
STANDARDS POLICY
Standard of Practice 10-5 is not focused on
types of speech that might be subjectively
deemed “offensive” or “discriminatory” by
one person and not another. The Standard
of Practice is based on very particular types
of speech that are directly connected to the
protected classes of race, color, religion,
sex, handicap, familial status, national
origin, sexual orientation, or gender identity
under Article 10. Only the use of harassing
speech, hate speech, epithets and slurs
based on the protected classes of Article 10
are prohibited. The terms “harassing
speech,” “hate speech,” “epithets,” and
“slurs” can be commonly understood by use
of a dictionary as well as other easily
available references.
For example, NAR’s Code of Conduct and
Anti-Harassment Policy clearly defines
“harassment” and “sexual harassment.”
“Harassment includes inappropriate
conduct, comment, display, action, or
gesture-based on another person’s sex,
color, race, religion, national origin, age,
disability, sexual orientation, gender
identity, and any other protected
characteristic.”
Examples of harassment include, but
are not limited to: epithets, slurs or
negative stereotyping; threatening,
intimidating or hostile acts; denigrating
jokes; and the display or circulation of
written or graphic material that
denigrates or shows hostility toward an
individual or group based on a
protected characteristic.”
“Sexual Harassment” includes not only
physical acts but also includes verbal and
non-verbal/non- physical acts. Sexual
harassment can be:
Verbal: Sexual innuendoes, suggestive
comments, jokes of a sexual nature,
sexual propositions, or threats.
Non-Verbal: Sexually suggestive objects
or pictures, graphic commentaries,
suggestive or insulting sounds, leering,
whistling, or obscene gestures. ... ”

Hearing Panels should look to this
existing information on harassment to
determine whether harassing speech
has occurred and then look to determine
whether the harassing speech was based
on one of the protected classes.
In similar fashion, Merriam Webster’s
Dictionary defines “hate speech,”
“epithets,” and “slurs” as follows:
Hate Speech: “speech that is
intended to insult, offend, or
intimidate a person because of some
trait (as race, religion, sexual
orientation, national origin, or
disability).”
Epithet: “1a: a characterizing word or
phrase accompanying or occurring in
place of the name of a person or
thing; b: a disparaging or abusive
word or phrase”
Slur: “1a: an insulting or disparaging
remark or innuendo: ASPERSION; b: a
shaming or degrading effect: STAIN,
STIGMA”
Again, Hearing Panels must look to
whether the hate speech, epithet or slur
is based on race, color, religion, sex,
handicap, familial status, national origin,
sexual orientation, or gender identity
and not on some other non-protected
characteristic.
Under Statement of Professional
Standards Policy #29, REALTORS® are
subject to the Code of Ethics' standards
in all of their activities. Thus, a violation
of Article 10, as supported by Standard
of Practice 10-5, can occur when a
REALTOR® uses harassing speech, hate
speech, epithets and slurs based on the
protected classes in any media or
context, regardless of whether related to
their activities in the real estate business
or their identification as a REALTOR®.
Read the full Code of Ethics &
Professional Standards Policies by the
NAR Board of Directors
© 2021 NATIONAL ASSOCIATION OF
REALTORS®, All Rights Reserved
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5.6 Harassment Policy
The Raleigh Regional Association of
REALTORS® is committed to maintaining
a professional environment that is free
from discrimination and in which
members and staff at all levels can devote
their full attention and best efforts to the
activities of the Association. The
Association does not authorize and will
not tolerate any form of harassment on
the following factors:
Race, color, religion, sex, handicap,
familial status, national origin, sexual
orientation, gender identity or any other
characteristic that is protected by law.
Examples of "harassment" that are
covered by this policy include offensive
language, jokes or other physical, verbal,
written or pictorial conduct relating to the
individual's race, color, religion, sex,
handicap, familial status, national origin,
sexual orientation, gender identity or any
other characteristic that is protected by
law would make a reasonable person
experiencing such behavior feel
uncomfortable or harassed.
It is impossible to list every type of
behavior that can be considered
harassment in violation of this policy. In
general, any conduct that could create an
offensive environment will be considered
harassment in violation of this policy. This
is the case even if the offending party did
not mean to be offensive. It is essential
that all members and staff be sensitive to
the feelings of others.
Sexual Harassment
Individuals (including vendors, customers,
and visitors) are prohibited from
harassing employees, Individuals, and
other covered persons based on that
individual’s sex or gender (including
pregnancy and status as a transgender or
transsexual individual) and regardless of
the harasser’s sex or gender.

RALEIGH REGIONAL
ASSOCIATION OF REALTORS®
ANTI-HARASSMENT POLICY
(RRAR Policy Manual February 2021)

Sexual harassment means any
harassment based on someone’s sex
or gender. It includes harassment that
is not sexual in nature (for example,
offensive remarks about an individual’s
sex or gender), as well as any
unwelcome sexual advances or
requests for sexual favors or any other
conduct of a sexual nature.
The Association will not tolerate any
form of sexual harassment, regardless
of whether it is verbal (for example,
epithets, derogatory statements, slurs,
sexually-related comments or jokes,
unwelcome sexual advances, or
requests for sexual favors), physical
(for example, assault or inappropriate
physical contact), visual (for example,
displaying sexually suggestive posters
cartoons or drawings, sending
inappropriate adult-themed gifts,
leering, or making sexual gestures), or
online (for example, derogatory
statements or sexually suggestive
postings in any social media platform
including Facebook, Twitter, Instagram,
Snapchat, etc.). This list is illustrative
only, and not exhaustive. No form of
sexual harassment will be tolerated.
Harassment is prohibited both at the
Association workplace and at
Association-sponsored events offpremises.
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Reporting Harassment
The Raleigh Regional Association of
REALTORS® can only resolve matters of
which it has knowledge. Any individual
who feels they have been harassed or has
witnessed harassment has a duty to
immediately report the alleged
harassment so that it may be
investigated, and appropriate action
taken. This is true whether the alleged
harasser is an employee, association
member, Officer or Director.
To report alleged harassment, contact the
current President of the Association. In
the case that he or she is the subject of
the allegation, contact the next highestranking Officer.
Once received, a prompt and thorough
investigation will be conducted. The
finding of all pertinent facts shall be
conducted by the investigatory team, in
consultation with legal counsel for the
association. The composition of the
investigatory team is as follows:
President, who shall serve as Chair
President-Elect,
and/or Chief Executive Officer,
and one (1) member of the Board of
Directors selected by the highestranking
officer not named in the complaint
NOTE: If the complaint names the President,
President-Elect, or Chief Executive Officer,
they may not participate in the investigative
proceedings and shall be replaced by the
Immediate Past President or, alternatively,
by another member of the Board of
Directors selected by the highest-ranking
officer not named in the complaint.

RALEIGH REGIONAL
ASSOCIATION OF REALTORS®
ANTI-HARASSMENT POLICY
(RRAR Policy Manual February 2021)
Should the investigatory team
determine that the facts of finding
present enough evidence that a
complaint should move forward, a
hearing panel shall be assembled. The
Professional Standards process of the
Association, as provided in the Code of
Ethics and Arbitration Manual of the
National Association of REALTORS®,
shall be utilized.
Should any member of the Association
be found in violation of this
harassment policy, such member may
be reprimanded, fined, placed on
probation, suspended, or expelled by
the Board of Directors after the
hearing.
At the conclusion of the investigation,
the reporting individual will be
informed of the action taken, if any.
All investigation results will be kept as
confidential as possible.
As used in this section, harassment
means any verbal or physical conduct
including threatening or obscene
language, unwelcome sexual advances,
stalking, actions including strikes,
shoves, kicks, or other similar physical
contacts, or threats to do the same, or
any other conduct with the purpose or
effect of unreasonably interfering with
an individual’s work performance by
creating a hostile, intimidating or
offensive work environment.
Read RRAR’s full Policy Manual
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Training & Additional Resources
TRAINING
Designations & Certifications
At Home with Diversity® (AHWD)
National Association of REALTORS®
Fairhaven: A Fair Housing Simulation
Bias Override: Overcoming Barriers to Fair Housing Training Video
edX | CatalystX
Leading With Effective Communication (Inclusive Leadership Training)
Coursera | University of Pennsylvania
Optimizing Diversity on Teams
Microsoft eLesson
Unconscious Bias

RESOURCES
Raleigh Regional Association of REALTORS®
RRAR’s Professional Standards (Mediation/Ethics Complaint/Arbitration)
Diversity, Equity, & Inclusion Committee page
Inclusion & Belonging at RRAR
NC REALTORS®
NC Realtors Legal Hotline: (336) 294-1415
National Association of REALTORS®
Before You File an Ethic’s Complaint
The North Carolina Real Estate Commission
Questions & Answers on Fair Housing (English)
Preguntas y Respuestas Sobre Vivienda Justa (Spanish)
Fair Housing Complaints:
Information on filing a complaint directly with HUD
Filing a complaint about a real estate licensee with the North Carolina
Real Estate Commission
North Carolina Office of Administrative Hearings Housing Discrimination
Complaint Process

PODCASTS
Ensuring Fair Housing for All with NAR’s Bryan Greene
The Red Line: Racial Disparities in Lending
DISCLAIMER: These training and resources are not intended to convey or constitute legal
advice and should not be used in replace of seeking counsel from a licensed attorney.
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Training & Additional Resources
The RRAR DEI Committee has create a list of 15 powerful books on diversity, equity,
and inclusion. These books tackle important topics such as creating an inclusive
organization model, unconscious and systemic bias, providing tools for
understanding and creating a diverse and inclusive community.

The Color of Law
By Richard Rothstein

Courageous
Conversations
About Race
By Glenn E. Singleton
& Curtis Linton

Tribal Leadership:
Leveraging Natural
Groups to Build a
Thriving Organization
By Dave Logan,
John King,
Halee Fischer-Wright

Small Great Things
By Jodi Picoult

The Culture Map:
Breaking Through
the Invisible
Boundaries of
Global Business
By Erin Meyer

We Can't Talk About
That at Work!: How to
Talk about Race,
Religion, Politics, &
Other Polarizing
Topics

The Person You
Mean to Be

How to Be an
Antiracist

Blindspot: Hidden
Biases of Good
People

By Dolly Chugh

By Mary-Frances
Winters

By Ibram X. Kendi

The New Jim Crow

White Fragility

By Michelle Alexander

By Robin DiAngelo

By Mahzarin R.
Banaji & Anthony G.
Greenwald

The Color of Money:
Black Banks & the
Racial Wealth Gap
By
Mehrsa Baradaran

Belonging at Work
By Rhodes Perry

Family Properties:
Race, Real Estate, &
the Exploration

American Apartheid
By Douglas Massey

By Beryl Satter
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Think Before You Act
Our industry is tasked with policing ourselves and that can create some
uncomfortable situations. These answers are intended to help you decide what
course of action is right for you and whatever situation you may find yourself in. It is
not a comprehensive list of what to do. With that in mind, here are a few of the steps
that you can take when you find yourself in a sticky or uncomfortable situation:

1

Talk to the Other Party

While you may be apprehensive about taking this approach, most situations can be
resolved with communication and asking questions. You may find that you learn
something or teach someone something that will help them down the road. Always
take this approach from a place of kindness and have an open mind.

2

Talk to your Broker-In-Charge

Talk to your broker in charge about what steps to take and how to handle
your situation.

3

Talk to the Other Person's Broker-In-Charge

4

Seek Counsel

Seek counsel from the NC Legal Hotline, Michele Xiong, DEI Director, or the
Association Services Director & Professional Standards Administrator at RRAR.

5

Choosing to Escalate

If you choose to escalate beyond these steps, please pause and check in with your
motivations. If you have exhausted all these steps and feel that the situation calls for
further escalation, this toolkit provides the links and resources you need. But filing a
complaint with any regulatory board comes with serious consequences and you need
to be sure that it is the right step to take. This should not be a rash decision, or one
made from a place of hurt or anger.

DIVERSITY, EQUITY & INCLUSION COMMITTEE
DIVERSITY ALLIANCE PLEDGE & TOOLKIT 2021
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Frequently Asked Questions
I. What are some steps that I can take if I have witnessed a Fair
Housing violation?
a. First read NAR’s Before You File an Ethic’s Complaint document
i. Go to the RRAR Professional Standards site and look at your
options. If you don’t find what you’re looking for go to:
ii. The North Carolina Real Estate Commission’s website
where you can file a complaint form
b.If either option above is not well suited, you can:
i. First read the NC Office of Administrative Hearing’s
Housing Discrimination Complaint Process and file a
Housing Discrimination Complaint Form
ii. File a complaint directly to the U.S. Department of Housing
& Urban Development (HUD)

II. How can I apply diversity, equity, & inclusion (DEI) initiatives
when I am recruiting agents for my firm and/or business?
a. First – Talk to leadership about the importance of DEI
initiatives to use and if your firm/business has already placed
DEI initiatives as part of their mission and vision.
b. Make DEI a part of each business meeting for your
firm/business to instill these values in your staff/agents. It will
eventually become a part of your firm/business culture.
c. When recruiting, ask potential hires for their thoughts on DEI
and how they see themselves fitting into your organization.
d. Work toward creating an environment that emulates our
diverse clientele where everyone is treated with respect and
feels welcome.
III. How do I address the questions, “Is this neighborhood safe?”
and/or “Are the schools good?”
a. “I’m sorry, due to the Fair Housing Act, as your REALTOR®, I
cannot legally answer this question for you. I encourage you to
do your own research to determine what good or safe means
to you, as it is subjective.”
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Frequently Asked Questions
IV. How can I create a more diverse and inclusive culture within
my firm and/or business?
a. Understand and educate your team on how to recognize bias.
Challenge them to become more self-aware and rethink the
unconscious bias they may have grown accustomed to. Admit
that everyone has biases, even you, and you will make that
same commitment to learn, unlearn, and relearn right along
with them.
b. Make DEI goals imperative to your business and be transparent
on what those goals are and how your firm can stay
accountable. Real estate firms and their agents need to
consciously and intentionally foster DEI through active
strategies like branding, discussions, and setting measurable
objectives.
c. Create a DEI task force to create open and healthy
conversations to implement initiatives and strategies within
your organization.
d. Create an intentional and thoughtful hiring plan including staff,
associates, and vendors.
e. Work with your REALTOR® association. By supporting the
national, state, and local REALTOR® associations, your firm can
widen its DEI scope, learn, and participate in its programs.

IV. How can I continue to learn more about the DEI platform?
a. Please see Additional Resources & Training page.

DISCLAIMER: The answers to these questions are not intended to convey or constitute
legal advice and should not be used in replace of seeking counsel from a licensed attorney.
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